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To join the WTO for 10 years, China's automobile industry to seize the 
opportunity to continue to grow and develop. The national“12th Five Automobile 
Industry Planning”clearly pointed out the auto industry no longer is an exciting sales 
data, but the practical capability of independent innovation, the core components of an 
international breakthrough, and the real industrial upgrading. In short, from the car 
power to a vehicle power forward. With the change of the national industrial policy, 
the major car manufacturing company changes the concept to improve the company's 
capability of independent innovation. To achieve this goal, the work of the most 
important one is to leap forward and enhance the talents size, structure and overall 
quality of the collection of a variety of professionals to the target landing. An 
important management tool, compensation incentives as Appreciating good served to 
motivate people began to be applied more and more enterprises. 
At the same time, we also find that the compensation has been the most sensitive 
nerve in the enterprise management. Good compensation management system can 
inspire the greatest potential in the enterprise from top to bottom; bad compensation 
management system, often lead to take the soldiers scattered deadly. Many enterprise 
frequent staff flow and "mutiny", the problem mostly lies in the remuneration above. 
As an important part of human resource management, good pay system management 
of great significance to the corporate pursuit of efficiency maximization. Therefore, to 
do performance evaluation, we need it to do a re-look and positioning. 
I set T Company as an example in this paper, under the guidance of the salary of 
the basic theory, on the basis of modern enterprises pay system design, conduct 
research and analysis of the company's current pay system, combined with the 
company's development strategy and the current pay system exists problems through 
job analysis and valuation, scientific measure of the value of the company staff 
positions, the introduction of job performance salary structure based on job value and 
performance-oriented remuneration form of incentive employees on the job through 
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